
                                          
                                                                                                  

DRAFT Note of decisions taken and actions required [CONFIDENTIAL] 
_____________________________________________________________ 
 
Title:   LGA Leadership Board 
 
Date and Time: 10 April 2013 
 
Venue:   Smith Square Rooms 1 & 2 
______________________________________________________________________________ 
 
Position                      Councillor Council                
 
Chairman Sir Merrick Cockell   RB of Kensington & Chelsea [until 15.45] 
Vice-chairman David Sparks OBE Dudley MBC 
Vice-chairman Gary Porter South Holland DC 
Vice-chairman Gerald Vernon-Jackson Portsmouth City 
Vice-chairman Marianne Overton Lincolnshire CC 
Deputy-chairman Andrew Lewer Derbyshire CC 
Deputy-chairman          Robert Gordon CBE DL                 Hertfordshire CC 
Deputy-chairman Robert Light Kirklees Council 
Deputy-chairman Sharon Taylor OBE Stevenage BC 
Deputy-chairman Mehboob Khan Kirklees Council 
Deputy-chairman Mayor Dorothy Thornhill MBE Watford BC 
Deputy-chairman          Mayor Sir Steve Bullock Lewisham Council 
 
Also attended:   
 
Lord Smith of Leigh  Chairman, Leadership Centre (for Item 6) 
 
1. The Chancellors’ Budget and Spending Review 2013 
 

Councillor Sharon Taylor OBE, Chair of the Finance Panel, introduced a report setting out 
the main issues that the LGA could focus on in the next phase of the Spending Review. 
 
Councillor Taylor informed the Board that the LGA had submitted an initial submission on 
the Spending Review in advance of the 2013 budget. Building on this it was proposed that 
a more detailed case be developed on: growth; community budgets; investment in 
children’s services and adult social care, campaigning against the Housing Revenue 
Account borrowing cap, 14/15 funding and freedoms and flexibilities in local government 
finance; and waste. 
 
Since the paper was written further information had been received on the timetable for the 
Spending Review: 
 

 Government is looking to identify up to 10% savings from all non-protected 
budgets; the impact on local government would be known on 26 June when the 
spending review is published; 

 Departmental submissions to Treasury have to be submitted by 30 April; 

 LGA has been formally invited to submit evidence by the end of April; 

 Local Government Minister, Brandon Lewis will hold a series of informal 
roundtable discussions with local government during April and May; 



                                          
                                                                                                  

 

 LGA officers are currently working on a first draft of a series of papers; 

 A Deep Dive event, involving Chief Executives, Finance Directors,  
representatives from other organisations and government departments 
will be held on 16 April; 

 Each government department will receive the relevant submission only; 

 The papers will be pulled together with a covering report into a combined 
submission to the Treasury. 

 
Councillor Taylor asked that, due to the shortened timescale, papers are  
cleared through the LGA’s Group Leaders by 24 April. 
 
Councillor Taylor reported that meetings had been arranged for May with Jeremy  
Hunt, Secretary of State for Health and Michael Fallon, Minister of State for Business  
and Enterprise. 

 
Members made a number of detailed comments, including; 
 

 Councillor David Sparks requested a list of those councils potentially at 
risk because of their wider funding gap;  
 

 that, in the LGA submission, the last sentence under Adult Social Care, 
(the LGA View) “using all local resources to optimum effect by ensuring 
care provision is appropriately aligned with health, housing and benefits” 
be strengthened; 
 

 that the submission should make clear the need for Government to provide 
freedoms and flexibilities for local government to raise money at local level; 
 

Decision 
 
The Leadership Board  
 

 noted the report and Councillor Taylor’s and the Chief Executive’s updates; 
 

 agreed the issues set out in the report as a focus in the next phase 
of the review, subject to their comments; 
 

 agreed that the final submission be cleared through Group Leaders. 
 

Action 
 
Officers to: 
 

 provide the Board with a list of councils potentially at risk because of 
their wider funding gaps. 
 

 clear the final submission through Group Leaders.                                Nicola Morton 
 
 
 



                                          
                                                                                                  
 

 
15.     Implications of RSG topslice cut – 2013/14 and 2014/15 [CONFIDENTIAL] 

 
The Leadership Board and Chief Executive had a private discussion on the 
implications of the  RSG topslice cut for the LGA.  All other officers left the  
meeting room for the duration of the discussion. 
 

2. Queen’s Speech 
  
         Laurence Meehan, Head of Public Affairs, introduced a report summarising those 

bills expected in the Queen’s Speech on 8 May.  They reflected commitments made 
in Parliament and elsewhere, and press reports of possible legislation. 
 
Decision 
 
The Leadership Board noted the summary of Bills expected in the Queen’s  
Speech. 
 
Action 
 
Officers to provide a detailed report to the Leadership Board’s meeting on  
15 May.       Laurence Meehan 
 

3. A New Model for Local Government (oral report) 
 
Daniel Goodwin informed the Board that the New Model road shows had now 
finished and preparations for ‘deep dive’ discussions were underway. An overarching 
document will now be prepared, supported by specific documents on each of the priorities.   
A further event will be held on 14 May to discuss the information that is coming forward. 
 
Public Affairs will prepare a lobbying plan for discussion and will ensure that  
sessions at the Annual Conference reflect the themes set out in the New Model. 
The opening Conference session will provide an interesting debate on the New Model. 
 
Daniel informed the Board that a full report will be provided to the Board’s May meeting  
and a further report to the June meeting to sign off the New Model.  
 
Decision 
 
The Leadership noted the update report on the New Model for Local Government. 
 
Action 
 
Officers to provide a full report to the next meeting.   Daniel Goodwin  
 
 
 
 
 
 



                                          
                                                                                                  

 
4. LGA Response to the Government’s response to CLG Select Committee report 
 

Joe Simpson, Principal Strategic Adviser, introduced a report setting out the  
key messages and recommendations in the Government’s response, together  
with an LGA view on each of the recommendations.  Joe Simpson informed the 
Board that access for Councillors to the Local Government Pension scheme  
was included in the LGA response, although there was no mention of pensions  
for Councillors in the Select Committee’s report. 
 
Members asked that the last sentence in paragraph 1.2 of the LGA’s response  
“They are not paid and give their time to serve their communities and 
will have an even bigger role to play in the future, not a smaller one” be deleted. 

 
Decision 
 
The Leadership Board agreed the content of the Select Committee’s response and 
the direction of the consultation response, subject to the deletion of the last sentence  
in paragraph 1.2 of the LGA’s response. 
 
Action 
 
Officers to submit their LGA’s response by 5pm, 10 April.                                       Joe Simpson 
 

5.      2014 local elections – Consultation on moving to the date of the European                
         Parliamentary elections. 
 

Claire Holloway, Head of Corporate Governance, introduced a report informing  
the Board that the Government is currently consulting on moving the date 
of the 2014 local elections to coincide with the elections to the European  
Parliamentary elections.   
 
Members’ comments reflected differing views on this issue. However, they  
acknowledged that holding two sets of elections on the same day would  
significantly reduce cost and lead to higher turnout.  
 
Decision 
 
The Board supported the proposal to move the date of the 214 local elections  
to coincide with the European Parliamentary elections, notwithstanding the  
reservations of some members. 
 
Action 
 
Officers to submit the LGA’s response on the basis of the Leadership  
Board’s decision                                                                                                 Claire Holloway 
 

6. Update Report on the work of the Leadership Centre 
 
Councillor Sir Merrick Cockell, Chairman, welcomed Lord Smith of Leigh, 
Chairman of the Leadership Centre, to the meeting. 



                                          
                                                                                                  

 
Lord Smith presented a report updating members on the progress made since 
17 October 2012 when the Board last discussed the work of  the Leadership Centre. 
 
Councillor Sharon Taylor expressed her satisfaction that Future Vision is a 
Cross-public sector leadership programme and that it will take a more  
entrepreneurial approach to leadership. Councillor Taylor asked that support be  
offered on Community Budgets to those leaders who are not on a leadership  
programme. 
 
Decision 
 
The Leadership Board noted progress on the work of the Leadership  
Centre. 
 
Action 
 
Officers to progress in line with the Leadership Board’s decision.                    Joe Simpson 
 
The Chairman thanked Lord Smith for his presentation. 
 

7. Sector-led Improvement 
  

 Michael Coughlin introduced a report providing an overview and update on 
 the range of sector-led improvement activities taking place across the country  

as part of the approach set out in “Taking the Lead” in February 2011. 
 
 Decision 
 
 The Leadership Board 
 

 endorsed the sector led approach and improvement work taking place and 
noted its effectiveness to date; 
 

 offered views and guidance on the strategic direction the programme should  
take going forward 
 

 offered an early steer on the relative priority of elements of the approach, 
in view of the reduction in RSG. 

 
 Action 
 
 Officers to continue to support councils to take advantage of the new approach to 
 sector-led improvement.                                                                                     Dennis Skinner
  
 
8. LGA Communications Strategy 
 
 David Holdstock, Director of Communications, introduced a report setting out  
 the LGA’s draft communications strategy for 2013-14, the LGA approach to  
 implementing the strategy and an action plan for delivery. 



                                          
                                                                                                  

 
         David Holdstock responded to a number of questions posed by Members  
         on the detail of the draft communications strategy. In particular, Members  

highlighted the need to include reference to lobbying and working with MEPs  
and other European political figures. 

 
 Decision 
 
 The Leadership Board  
 

 approved the draft communications strategy, subject to including  
reference to lobbying and working with MEPs and other European  
political figure; 
 

 agreed the plan for implementation. 
 
 Action 
 
 Offices to progress as set out in the decisions.                                                David Holdstock 
 
         Protecting to independent press from unfair competition - consultation 

 
David Holdstock informed the Board that DCLG had launched a consultation on 
proposals to bring the Publicity Code for local government, which is currently guidance 
only, within legislation.  
 
Members strongly opposed this move. They raised a number of concerns, in particular 
that the proposal to restrict the number of council newsletters/magazines to four a year  
would restrict council lobbying and campaigning activities, and that the requirement on 
councils to publish notices in the local press effectively represented an annual public  
subsidy to them. 

  
 Decision 
 
 The Leadership Board 
 

 noted the report; 
 

 asked that the LGA write to all council chief executives and all council communication 
heads to gather the views of the sector and encourage councils to respond to the 
Department individually; 
 

 asked that the LGA write to NALC seeking their support for the LGA’s position in their 
response. 
 

Action 
 
Chief Executive and Director of Communications to write to NALC and to council chief 
executives and communications heads to gather views and encourage councils to respond   
direct to DCLG.                                                                                              David Holdstock 
 



                                          
                                                                                                  

15.45   
 
The Chairman and Chief Executive left the meeting for another commitment. 

 
 Councillor David Sparks OBE, Vice-chair of the Association, chaired the 
 rest of the meeting.   
 
9. LGA Proportionality for 2013/2-14 
 
 Claire Holloway, Head of Corporate Governance, reported on the timetable for  
 confirming changes to LGA proportionality, and agreeing the allocation of seats  
 and distribution of chairs and vice-chairs, following the 2013 elections on 2 May. 
 
 Decision 
 
 The LGA Leadership Board agreed the proposed process and timetable set out in  
 paragraphs 6-10 of the report. 
 
 Action 
 
 Officers and LGA Leadership Board to take forward the timetable as set out in the report. 
 
10. General Assembly – 2 July 2013 – outline programme 
 
 Claire Holloway introduced a report setting out for the Leadership Board’s endorsement 
 the proposed format and a draft agenda for the Annual Meeting. 
 
 Members identified Councillors’ Pensions and the impact of Welfare Reform on Local  
 Government as possible subjects for debate at the General Assembly. 
 
 Decisions 
 
 The LGA Leadership Board  
 

 endorsed the proposed format and agenda for this year’s General Assembly; 
 

 suggested Councillors’ Pensions and the impact of Welfare Reform as possible 
subjects for debate at this year’s General Assembly 

 
Action 
 
Officers to progress as set out in the decisions.                                                    Cathy Boyle 
 

 
11.     LGA Forward Plan 
  
 The Leadership Board received the draft Forward Plan for the Board, the LGA 
 Executive and the Councillors’ Forum. 
 
 Decision 
 



                                          
                                                                                                  
 The Leadership Board requested a report on the New Model for Local Government 
 be brought to the June meeting of the Board. 
 
 Action 
 
 Officers to update the Forward Plan.               Cathy Boyle 
  
 
12.    Chief Executive’s Report – April 2013 
 
 Decision 
 
 The Leadership Board noted the Chief Executive’s report for April 2013 
 
 
13. Note of the Last Meeting 
 
         Decision 
 
         The Leadership Board agreed the note of the last meeting. 
 
 
 
 
  

 
 
Date of Next Meeting:  Wednesday, 15 May 2013 at 2.00pm, LGH. 


